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Annual Report to the Kirk 
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March 2021 
 

A group of blind men heard that a strange animal, called an elephant, had been brought to the town, but none of 

them were aware of its shape and form. Out of curiosity, they said: "We must inspect and know it by touch, of 

which we are capable". So, they sought it out, and when they found it they groped about it. The first person, 

whose hand landed on the trunk, said, "This being is like a thick snake". For another one whose hand reached its 

ear, it seemed like a kind of fan. As for another person, whose hand was upon its leg, said, the elephant is a pillar 

like a tree-trunk. The blind man who placed his hand upon its side said the elephant, "is a wall". Another who felt 

its tail, described it as a rope. The last felt its tusk, stating the elephant is that which is hard, smooth and like a 

spear.” 

This ancient Indian parable about the blind men and the elephant can teach us a great number of things.  It can 
remind us that our limited point of view, while valuable, might not provide the absolute truth we might think it 
does.  It can offer a warning for those that are prone to quarrel - there may be more to the story. But I prefer to 
think of it in a positive way - as an encouragement to be in community. 
 
Through our combined lenses, we can better appreciate what’s real. 
 
This annual report provides a lens for appreciating what is real about Kirk in the Hills.  The financial footing for our 
church is strong and these pages will help to illustrate that.  However, this report is only part of the “elephant.”  I 
hope that my State of the Kirk address (excerpts included in this report), the tremendously positive feedback we 
are receiving from our Anniversary Campaign feasibility study, the ongoing strength of our outreach and formation 
programs, our worship presence - both in person and online, and the talented effort from our pastors and staff, 
help to offer a complete picture of the good health of our church. 
 
We offer deep thanks to Karen Bowman, Director of Finance, the Board of Trustees, and the Kirk Session, for their 
excellent work in offering this thorough picture.  May it help you to see some aspect of what we have all come to 
know … 

The Kirk is home. 

Stay Warm, 

 
Rev. Dr. Nathaniel D. Phillips 
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2020 Statistical Information 
 
Membership as of January 1, 2020 ................................................................................................... 1,636 
Increases: 

By letter of transfer ..................................................................................................................... 11 
By reaffirmation of faith .............................................................................................................. 18 
By profession of faith (15 youth through confirmation + 4 adults) ............................................ 19 
By request to be added to membership rolls again (former members) ....................................... 6 

Decreases: 
By letter of transfer .....................................................................................................................(5) 
By death .................................................................................................................................... (26) 
By review or request ................................................................................................................ (22) 

 
Net Change ............................................................................................................................................. +1 
 
Memberships as of December 31, 2020 ........................................................................................... 1,637 
 
Weddings ................................................................................................................................................. 9 
Memorials/Funerals ............................................................................................................................... 12 
Infant Baptisms ...................................................................................................................................... 18 
Adult Baptisms ......................................................................................................................................... 3 
 
Average Weekly Worship Attendance ................................................................................................. 506 
(based on online viewing attendance numbers and the limited in-person services during 2020) 
 
 

Your Pledge Matters 
 

The Kirk’s annual operating budget is funded from three sources: annual member pledges, certain 
endowment funds and other donations/income. The pie chart below shows the sources of funding in 
2020. The 2021 annual budget assumes a very similar distribution regarding our sources of income. 

 
2020 Revenue by Source

 

Funding

Pledges Endowment Other (incl. PPP loan proceeds)
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2020 Operating Income Statement 
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Balance Sheet 
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Investment and Endowment Information 
 

• Our investments are managed by a professional management company, SEI Investments, selected 
by the Board of Trustees in 2011 and evaluated and selected again in 2016.  The Investment 
Committee of the Board meets at least quarterly with the management company to review the 
performance of the portfolio.  

• The use of the Endowments is governed by the Session of the Kirk, supported by 
recommendations of the Board of Trustees.  Written policies govern both the Investments and 
the Endowments. 

• The funds are invested in a mix of assets based upon the recommendation of SEI with the 
oversight and approval of the Investment Committee of the Board of Trustees.  These investments 
generated combined realized/unrealized gains of $1,729,571 in 2020.  For the three years ended 
December 31, 2020, the funds returned an average of 2.67%. 

• In 2019, the Investment Committee recommended a change in the withdrawal rate of the 
Endowment Funds, from 5% to 4.75% per year of a calculated average, in order to prolong the life 
of the investments. This recommendation was approved by the Board of Trustees and Session in 
2019.  The ultimate objective is to reduce the annual withdrawal rate to 4%, which is in line with 
other non-profit Endowments and will keep the funds “generationally neutral” – meaning that 
the Kirk will reap the benefits of the invested funds for many generations to come. 

 
 

In addition to the 2020 Operating Budget Support of $1,172,994 from Kirk Endowments, an additional 
$42,726 was withdrawn from Endowments and Special Funds for non-budgeted items as follows: 
 

• $25,029 from the Ann Redner bequest for the new Audio/Video installation in the refectory 

• $7,155 from the Capital Campaign fund for Acoustic improvements in the sanctuary 

• $8,212 from the Columbarium Expense fund for expenses related to interment costs 

• $1,900 from the Bells of Blessing Fund for repairs to the bells 

• $430 from the Bible Fund to purchase Bibles 

 

Receipts to the Endowments  
 

The Kirk received no bequests or special gifts into the Endowment Fund in 2020 
 

Other funds totaling $63,655 were received into the Endowments as follows: 
 

• $36,500 to the Columbarium Maintenance Fund from the sales of niches (net of returns) 

• $22,070 to the Facilities Fund from mortgage interest from three mortgages the Kirk holds 

• $5,085 to the Columbarium Prepaid Expense Special Fund 

 

For additional information, please contact the Business Office at the Kirk.  
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Excerpts from Pastor Nate’s “State of the Kirk” address. 
 
Worship 
 
This year our worship experience was delivered, predominantly, through the Internet.   
 
Our music program continued with “in person” drive in carillon concerts on a weekly basis.  The classic car, 
Halloween, and Carols on the Carillon events were fantastic and creative.  The devotional and quiet Vespers 
services that Glenn Miller put together gave stillness to our souls in the midst of great disruption. And, again, 
under Glenn’s leadership the musicians diligently prepared rerecorded choral and solo music for worship and 
musical moments involving not only the Chancel Choir staff singers but also for special occasions involving the 
Girls’ and Boys’ Choirs. 
 
If you haven’t seen what they put together for our Mother’s Day service, you really are missing something special.  
 
Our online services, with the music, preaching, readings, and prayer, have been a lifeline for so many people in this 
time.  While I cannot wait until we have the chance to meet again in person, the work we have done to establish 
this online platform did not happen overnight and from all of this, our reach has been exponential. 
 
In the first few Sundays of the pandemic, we celebrated Palm Sunday and Easter.  There was no procession of the 
palms and no Easter egg dash on the front lawn. 
 
But between Facebook and the website, 842 people worshiped with us on Palm Sunday and a whopping 1,700 
people from all over the country and world worshiped with us on Easter morning, which matched and exceeded 
the in-person attendances we had in 2019.  The total number of all-time views for Easter was 2,779. 
 
Even as we did our best to accommodate in-person services, using our garden service to our full advantage in the 
summer and deep into the fall and establishing a slick registration system to open up the sanctuary whenever we 
could, we saw a strong community of worshipers gathered together online week in and week out. 
 
This was happening all year long.  We had a total of 14,332 unique viewers this year in 22 countries, in December 
alone we had 3,878 people visit our website, and our email list grew by 154 people this year. 
 
Mission 
 
This outward facing response to the greatest challenge of our lifetimes was congruent to the first few words of our 
vision statement.  We envision a world.  Not just a church, a world.  Jesus had an expansive vision for his message, 
not one confined to his most immediate followers.  We are blessed to be a blessing. 
 
And on we went, throughout the course of the year.  We raised almost forty thousand dollars for our Covid Relief 
Fund and gave generously to support first responders, back to school efforts, and Presbyterian Villages of 
Michigan.   
 
We even joined forces with Pontiac Community Foundation to offer ten $1,000 gifts to small businesses in Pontiac 
suffering from the pandemic. 
 
We raised thousands of dollars to relieve medical debt in the City of Pontiac.  Our initial goal was to eliminate $2.8 
million in debt.  I am pleased to report that, with the help of RIP Medical Debt that purchases the debt, we were 
able to eliminate - instead of $2.8 million - almost $5.5 million dollars of debt for over 5,000 families in Pontiac and 
Oakland County at an average of $1,070 each.  
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Then, in September, under the leadership of Bobi Tallinger, Bob Heuer, Sheri Falvay, and Ann Manning, we 
participated in a modified version of the Crop Walk.   
 
Usually the fundraising and recruitment for this effort to end world hunger relies on a heavy push during our “back 
to church” season.  But, even at a distance, the Kirk won the coveted “shoe” trophy as the most generous 
participating church in the area with a record setting $18,495 in donations. 
 
The Adopt-a-Family Christmas program followed suit.  The Kirk always responds when the deacons make their 
annual appeal to help families in need.  In 2016, the church gave $21,590, in 2017, $22,805, and in 2018 $24,198. 
But this year, in a year when we couldn’t worship in the same space, where we haven’t seen each other much 
since last March, this church contributed $29,105.   
 
And, oh by the way, our toy collection for Angel Tree?  It took a last-minute push, but we collected almost 900 toys 
for Care House and Micah 6 in Pontiac, up from 700 last year. 
 
Even with all of this outpouring of financial support, I am probably most proud of our annual service 
challenge.  This initiative, birthed by our beloved Pastor Fernando that we wish so well in his new role in Denver, 
was handled so ably by Julie Walker.  She continued in our tradition of catalyzing churches in the effort, going from 
six last year to partnering with nine churches this year with a total of 8,423 hours of service in the month of 
November. 
 
Formation 
 

This year we have been made especially grateful for Pastor Angela’s dedication to this endeavor.  She created an 
online formation universe where we connected with one another and the scriptures over zoom - with offerings 
almost every day of the week. She organized and created video and written devotionals for Lent, for this fall during 
the Made Well series, and for during Advent.  If ever anyone doubted the importance of small group and bible 
study ministry, know that it was a lifeline for many this year.   
 
And it wasn’t only with one another, we journeyed all over the world - from Asia, to Israel, to Africa - to learn 
about the faith and make new friends with Christians going through all of this with us.  We also had a summer 
writer’s conference featuring best-selling authors that boasted sixty participants from five different churches. 
 
She also picked up where Kecelyn left off with children’s ministry.   
 
Beyond organizing weekly Zoom Sunday school, she drew our children and families together for “Back to School” 
and “Thanksgiving” prayers and created an outdoor Christmas Eve service for the children with live nativity. 
 
The wellbeing of faith formation in children and youth is always going to be a high priority for us here at the 
Kirk.  Which is why we were so focused on finding an excellent youth pastor this year.  And we did! And it was such 
a joy to experience an ordination and installation in November. 
 
Pastor Kelsey and her husband, Mike, joined us this summer as a result of a national search led by Anita Pinson and 
her nominating committee. Upon arrival, Kelsey immediately went to work building relationships with the youth, 
even with the limitations of the pandemic. She created the “Kirk Campfire” which is located off the refectory near 
the lake - where youth met regularly for study and fellowship.   
 
She led a Covid-safe retreat where youth and leaders imagined a new program called “The Oasis” which will 
provide programming and space for youth as they counter their stress with the practices of faith. But, let’s face it, 
her greatest accomplishment so far to pull off one of the finest virtual Christmas pageants you will ever see! 
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Kirk in the Hills Officers 
2020 Calendar Year 

 

Elders 
 

Class of 2020 
Kevin Brinks 
Don Guthrie 
Alan Miller 

Wendy Myers 
Bobi Tallinger 
Ryan Webb 

 
 

Class of 2021 
Helen Campbell 
Nathan Conway 

Jane Dittus 
Kelley Klein 
Keith Peters 
Anita Pinson 
* James Blair 
* Clare Llope 

Class of 2022 
Tom Bustance 

Bob Heuer 
Heather Lorincz 

Ruth Reading 
Kimberly Shapiro 

Brian Sliwinski 

  

Deacons 
 

Class of 2020 
Joanna Drukker 

Ann Hartzel Kneen 
Catherine Klein 

Julia Libcke 
Keely Marple 

Juli Musch 
Gigi Newsham 

Beth Sova 
Carolyn Wells 

Barbara Young Miller 
 
 
 
 

Class of 2021 
Claire Aboko-Venn 

Michelle Anne 
Rosemary Emerson 

Hollie Eriksen 
Terri Hanpeter 

Sarang Kang 
Steve McCollum 

Marlene McCormick 
Debbie McDowell 

Bob O’Hara 
Jeanne Weaver 
* Joe Jakubiak 

* Annie Weaver 
 

Class of 2022 
Jennifer Cruz 

Denise Harris-Fiems 
Ray Heald 

Susan Heinrich 
Edie Kuhn 

Amy Maple 
Dick Morris 

Carolyn Steffen 
Jennifer True 
Vivian Yousif 

 
 
 

Trustees 
 

Class of 2020 
Suzi Artzberger 

Tracee Glab 
Joan Hanpeter 

Beth Kerr 
Andy Paulson 

Lara Witte 
 

Class of 2021 
Larry Biehl 
Karin Elias 

Christy Hay 
Patrice Lockwood 

Ford Meiser 
 
 

Class of 2022 
Mike Baird 

Andrew Clopton 
Beth Kerr 

Bob Everett 
Scott File 

Meg Lentz 

Church Treasurer – Jayne Dodge 
 
*Indicates youth serving for one year 


